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Introduction 

      This report presents the findings of the Leadership Profile Assessment conducted by Hazard, Young, Attea 
& Associates (HYA) in July 2015, for the new principal at Thomas Jefferson High School (TJ) in Richmond, 
Virginia.    The data contained herein were obtained from input the HYA consultants received when they met 
with individuals and groups in either individual interviews or focus group settings, and from the results of 
the online survey completed by stakeholders.  The surveys, interviews, and focus group meetings were 
structured to gather input to assist the superintendent in determining the primary characteristics desired in 
the new principal. Additionally the stakeholder interviews and focus groups collected information regarding 
the strengths of the school and some of the challenges that it will be facing in the coming years. The online 
survey data is very consistent with the input of the focus groups. 

Participation 

     The numbers of participants and/or focus groups sessions, by stakeholder group, in the two methods of data 
gathering are listed below:  

The school administrators were individually interviewed.  Two focus group sessions open to all other staff 
and community members were held.  Interviews and focus group meetings took place on July 7 and 8, 2015, 
at Thomas Jefferson High School.     

Group Personal interviews 
or focus groups

Online Survey

Staff 14 10

Parents/Students/Community 5 30

Total 19 40



The responses provided by the individuals and focus groups during the interviews are listed in two places;  
1) “Consistent Themes,” which are listed beginning on page 5 of the report and 2) all responses from 
individual and group meetings, which begin on page 6. They are listed alphabetically with no attempt to 
prioritize them.  A separate appendix lists all comments made by survey respondents, in no particular order, 
although negative statements about single individual(s) have been redacted.  Finally, a first draft of new 
principal characteristics, to be discussed with the superintendent on July 20, 2015, can be found at the end 
of the report.   The on-line survey statistical sections and the open-ended comments amplify the findings 
from the focus groups in regard to school climate, student discipline and community engagement.   

It should be emphasized that the data from the focus groups is not a scientific sampling, nor should they 
necessarily be viewed as representing the majority opinion of the respective groups to which they are 
attributed.  Items are included if, in the consultants’ judgment, they warranted the superintendent’s 
consideration when he selects a new principal.    

Strengths 

     When asked about the strengths of Thomas Jefferson High School,   nearly every respondent talked about the 
school’s positive reputation and history of academic and athletic achievement.   The strong support from 
alumni was obvious by the participation of graduates in this process.   For many years, TJ students and then 
its graduates where among the best prepared and most successful in Richmond.   For this reason, parents 
seek placement for their students at TJ through open enrollment and participation in IB. 

     The sense of history - reflected in the building itself - has created an ethic at TJ that seeks excellence.   Staff 
members talk about their desire to work at the school.   There is a strong belief that TJ is a special place with 
a unique and valuable legacy. 

     In spite of issues that have eroded the reputation of Thomas Jefferson in recent years,   pride in the past and 
hope for the future remains.   Staff and community members say that people - including students - have not 
given up on the school and believe that with strong leadership problems can be solved.   One community 
member commented that this school is a place where someone should want to be the principal, since TJ has 
such great potential.   Although concerns about student behavior are strongly felt and openly articulated, TJ 
students are viewed as capable - some as brilliant - though not always meeting expectations. 

    Challenges 

      Concern about student discipline emerged as the prevailing issue for staff members.   Repeatedly,   they 
talked about a lack of clear and consistent standards and procedures for managing behavior.  “Hall walkers” 
were cited as commonplace.   Some teachers lack the skills to control their classrooms in this environment.  
Many teachers feel that leadership - both at the school and district level - are afraid to take on this difficult 
problem and “do what needs to be done.”  The school climate is characterized as lacking respect for staff, 
and in some cases, for students.    
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     Low expectations, inconsistency and inadequate support also impact instruction.   Although having the IB 
program is a reported strength of the school, IB outcomes are not what they should be.   The IB program 
contributes to fragmentation and isolation among the staff.    Staff acknowledges that the needs of some 
students are not being met in the current environment.    

     Staff and community members shared that some TJ problems are external.   The RPS policy of placing 
students with serious discipline problems at different high schools is an area of concern.  TJ staff believes 
that this practice has hurt the school climate at TJ, as these student are disruptive and negative influences.   
The emphasis on SOL testing at the district and state levels causes many frustrations.   Teachers feel like 
SOL testing has taken away opportunities for more relevant and engaging instruction.   The testing process 
itself causes weeks of disrupted learning.   Although it is recognized that this is not something that local 
school leadership can control, the staff and community yearn for leaders who try to mitigate these negative 
effects.   Staff also noted that the RPS open enrollment/selective admissions policies, parental concern about 
the quality of instruction at the middle school level and other city-wide issues create challenges at TJ. 

Desired Characteristics 

      To meet the challenges at Thomas Jefferson High School the new principal will need to be a strong and 
effective leader.   Candidates for this position will need to have the experience and background required to 
raise expectations and improve performance both in student management and instruction. 

      A new principal at TJ will need to be ready to address the problems with student discipline and to 
demonstrate skill in improving school climate.   This work will require the ability to set clear goals, make a 
plan to meet these goals and provide the support and follow-through to make sure that goals are met.  It will 
require both toughness and sensitivity as the causes for student behavior problems are complex and not 
always easily solved. The new principal will need to be visible throughout the school so that staff and 
students see a commitment to change and willingness to confront hard issues with both students and staff. 

      At the same time that the principal must deal with student discipline, a strong instructional vision is critical.   
As TJ works to better integrate the IB program, clear and committed leadership is needed.   Also, the needs 
of students not enrolled in IB classes must be met with a curriculum and activities program that engages 
them, motivates them and prepares them for their futures.    

       Most of all, Thomas Jefferson High School’s next principal should be someone with the “people” and 
communication skills to promote productive teamwork within the school and to connect with the larger 
community.   The staff wants a principal who will listen to their concerns and solve problems.   The 
community wants a principal who will engage with them to restore the positive image of the school.  Both 
groups seek a person who will appreciate the legacy that he or she inherits but will also have the strength 
and commitment to effect positive change.  As one staff member said, “The next principal cannot just pine 
for the ‘good old days’, but must confront the real issues at TJ now.” 
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      HYA cannot promise to find a candidate who possesses all of the characteristics desired by respondents.  
However, HYA and the superintendent intend to meet the challenge of finding an individual who possesses 
most of the skills and character traits required to address the concerns expressed by the staff and parents.  
The consultants would like to thank all the participants who attended focus groups meetings or completed 
the online survey.  Also, we would like to thank all of the Richmond City staff members who assisted with 
our meetings and single out for praise Dr. Abe Jeffers and Dr. Beverly Braxton for their efforts in facilitating 
our time in the Division. 

Respectfully submitted, 
      Ann Monday 

      Brad Draeger  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Summary of Consistently Reported Themes 

Strengths 

• Belief in the future of the school and its potential for continued achievement 
• Long-standing positive reputation and history of student achievement in academics and athletics 
• Tradition of excellence as reflected in the success of graduates, the  International Baccalaureate 

Program, the desire of staff and students to work at/attend TJ 

Challenges 

• Inconsistency, inadequacy of current procedures related to student discipline 
• Need to better integrate the IB program into the total school and to provide a rich, varied and 

engaging program for all students 
• Managing systemic issues including student discipline policies, emphasis on standardized testing 

Characteristics 

• Outstanding communications and human relations skills to build faith and trust and pride among 
students, staff and community  

• Strength,  commitment, knowledge and insight to improve school climate and student behavior  
• Vision, instructional background and expertise to lead a premier IB program in a comprehensive high 

school 

!  5
Hazard, Young, Attea & Associates  
Chimborazo ES Leadership Profile Report



                        Comments from Interviews and Focus Group Meetings 

                                                         Listed in alphabetical order

                                             “/“ indicates multiple similar responses 

Strengths

• A school where someone should want to be the principal 
• Alumni base is strong -   tops in Richmond
• Alumni is supportive and will fight for the school
• Art murals and other aspects of the building have history and value 
• Community members want to send their kids to TJ  but demand excellence 
• Dedicated custodial/support staff 
• Excellence is in the framework of this school 
• Fund helps athletes go to camp
• Good reputation ///
• Graduates have traditionally done well,  many distinguished alums
• Has a planetarium
• Has the potential to be the flagship comprehensive high school in RPS
• IB program 
• Many students want change, want success
• Math scores have improved as department used learning communities model
• People believe that things can change /
• People have fought to get hired at TJ  -  people wanted to work here, thus low staff turnover
• Responsive security staff
• School of choice for many parents and students 
• Seen as one of the excellent schools in RPS - will get students to the next level
• Some new staff members have brought in new perspectives, some innovation
• Some phenomenal teachers 
• Students do not have all of the major social issues typical of inner city schools
• Students have been sought after for academics and athletics
• Students have potential,  many really brilliant student
• Students will say that it is not cool for the school to be at the bottom in academics and athletics
• Tee Jay Vikings Fund - raised over $150,000 in past three years  /
• TJ has meant a lot to students 
• TJ provides a "thread", a connection,  a spirit that is unique and positive
• Top graduates go to top schools - in the past to ivy league schools
• Two elementary feeders of TJ are strong and supported by parents 

Challenges

• Alumni concerns about what is happening at the school
• Alumni want TJ to get back to its previous excellence - to "fly" again 
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• Art, music other electives become "dumping grounds" 
• Building a sense of community when 25% of students are open enrollment; students attend from all over the 

City /
• Central leadership decisions that do not support school needs, too much control from    "downtown" rather 

than school autonomy, school-based admins "hands are tied" because of  district regulation; disconnect 
between what central office demands and the real world of the    school   /////

• Churn of leadership (Princs and APS) in the last decade -  lacks continuity  
• Class sizes of 30 - higher than other schools  -  student/teacher ratio impacts learning
• Competition with regional governors school - more excellent students going there
• Culture of the school has changed, not as much focus on academics
• Cuts in music at middle school feeder (Albert Hill) - hurts TJ as students stop taking music a   the middle 

school level
• Cutting staff - which will raise class size  and hurt kids 
• Feeder of the MS with IB program has not had strong leadership that supports IB and prepares students for 

the DP 
• Few students are achieving IB diploma
• Fragmentation, no connections,  limited teamwork 
• IB program needs to be part of a ethic related to success and achievement -   too much to     expect all the 

motivation to come from the students themselves
• IB program not well integrated into the school; school within a school model promotes      fragmentation ///
• Instructional program needs to be supported by enhanced collaboration in all departments
• Issues with middle school feeder - students start dropping from RPS at this level and may not    come back to 

TJ
• Lack of parent leadership 
• Lack of school spirit as students and community don't connect to the school 
• Lack of systematic support for instruction and quality ongoing staff development, lack of     resources for 

instructional improvement 
• Lacks structure, consistency in academics and discipline ////
• Leadership has not recognized the changes we are going through,  so no one will address the    real 

problems
• Many students now have little or no home support - 
• Need for activities for students to be involved in, but funds have been cut for activities /
• Need something for those kids in the middle who need to be better engaged,  involved in TJ - if these kids 

were more invested it would turn the school around
• Needs of all students not being met
• No defense of standards anymore, leadership does not set guidelines and boundaries for       students or 

staff //
• No longer has that status that it did - used to be one of the top schools, but not now
• Parents who do not trust RPS - for issues of race, reputation - especially as students get older 
• Poor condition of building and grounds - not able to get grass cut,  deep cuts in custodial    support
• Reputation and reality don't match
• Separatism and isolation among staff - not much teamwork /
• SOL regime that limits what we can teach, eliminates opportunities for field trips and other     experiences 

that enhance learning, disrupts instruction for non-SOL classes, leads to nothing   being taught after the tests 
are over - everything is SOL and data-driven, rather than on caring    for students and meeting their 
needs /////

• Some staff members are so vested in the past,  change is hard 
• Some staff members openly disrespect students - so students do not feel part of school /
• Student discipline is a problem;  current disciplinary practices are not working, no clear    procedure, 

consequences, consistency, some teachers do not know how to handle kids and  control classroom; some 
students believe they can do whatever they want with no   consequences; some students display no respect 
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for staff;  numerous referrals for defiance   and disrespect;  too many students walking the hall;  students on 
cell phones; teachers do not    always get feedback from admins when they refer a student  ////////////

• Students are not coming to school from intact families anymore,  
• Students don't come here with "ivy league" aspirations - but the school should "build" them
• Students don't understand why they are taking all these tests - not invested in their own success
• Students live in the moment - do not see a future and how school success impact them
• Students need a school where teachers are more invested
• Students now have more social issues
• Systemwide disc policies that allow seriously behavior problems to go from school to school -   students are 

moved from school to school, issues not being dealt with  ////
• Teachers do not always know where to do to get help  
• Teachers do not know how to use data to drive instruction 
• Teachers who are disorganized, not prepared to teach their curriculum 
• Teachers’ morale is low because of discipline issues 
• Test scores this year reflect the testing conditions, lack of focus, coordinated effort 
• TJ for some of our students is home - is their safest place
• TJ has been forced to take some seriously disruptive, troubled students ///

Characteristics

• A leader who is willing to say what needs to be said and do what needs to be done for ALL  students
• Can build a climate that is well-rounded so that students can be successful without going to   college
• Can connect school and community - develop and maintain partnerships 
• Can deal with all students - including students obviously not doing what they should be
• Can embrace the character of the school 
• Can establish and communicate core values and expectations around behavior and  achievement, respect 

for student and staff ///
• Can establish structure, routines
• Can reestablish the school in the community, diplomacy skill, good PR ///
• Community minded and open to help from community/alumni - will not see them as burdens //
• Excellent communicator - will communicate vision, importance of academic achievement //
• Good interpersonal and communication skills  - approachable, will talk to people   ///
• Has a clear understanding of IB program - so that our students have the resources needed for   success in  

this program
• Has a plan to motivate and support achievement -  so that students see the impact of success in AP, IB etc.   
• Knows best instructional practices, knows how to enhance instruction and spend money wisely  on textbooks 

and other resources /
• Knows the school reputation and is committed to returning to past excellence 
• Leadership  that is willing to deal with confrontation -  from supt's level to school level
• Must be a "beacon"
• Not a resume builder - someone who will invest, really has love and concern for students //
• Not intimidated by parents 
• Not intimidated by poverty-stricken students
• Not just say "high expectations" but actually deal with the students' need for structure and direction
• Not someone with his/her own agenda
• Really vested in academic achievement not just day to day management 
• Someone  with a strong personality - who can connect with parents, students, staff 
• Strong leader who has the support of "downtown" /
• Team builder - will bring the family back together, open, not dictatorial //
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• Transparency 
• Understands and sets high standards for exceptional ed students,  not just gives them passing grades 
• Understands IB
• Understands roles,  ie,  the school counselors,  dept chairs,  social workers  -  understands what they are 

supposed to do.   
• Understands the importance of student activities and athletics and will be supportive and visible 
• Visible in hallways and classrooms  
• Visionary but also  does the research and will find out who our students are,  what is going on in this building
• Will bring stability -  not someone who wants to stay a year or two and move on  
•  Will have a vision and plan for student achievement -- and will communicate it,  follow up on it, sustain  it /
• Will help staff members grow as leaders, grooms people for success
• Will know that alumni and community relations are very important and will nurture them 
• Will motivate students -  provide incentives for success 
• Will not just pine for "good old days" but have the strength to deal with the real issues, confront   students, 

deal with problems
• Will select, develop and retain highly effective staff 
• Will show compassion and true caring for students; understands that some student behavior is rooted in the 

adverse impacts of thier backgrounds and families 
• Will support,  mentor and nurture growth of staff members
• Will take staff concerns about discipline and instruction seriously, will listen and trust staff and  not doubt 

what they say, really knows what is going on //// 
• Will talk with staff not just tell staff what to do, is open connected and supportive///
• Will try new things, new programs that are built on research; will bring new and more effective approaches to 

student discipline, not just the way things are always done in Richmond //  
• Will use firmness and direction where needed, but remain sensitive 
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Thomas Jefferson High School 
Online Principal Profile Survey Results 

The Principal Profile survey was completed by 40 stakeholders. Forty-five percent of respondents were 
community members. Thirty percent were parents, and another 25 percent were staff.  

Stakeholder Groups 

The top-rated characteristics respondents selected for a principal were: 

➢ Create a safe and orderly school environment. (M) 
➢ Recruit, employ, evaluate, and retain effective personnel. (M) 
➢ Maintain a positive school culture by treating everyone fairly, equitably, and with dignity and respect. 

(CE) 
➢ Be accessible to students, staff, and parents. (CC) 

Percentages of respondents overall who selected each item, as well as percentages by stakeholder group, are 
given in the table on the following page. In addition, differences were examined for statistical and practical 
significance to determine whether the mean scores by stakeholder group differed. Results indicate that there 
were no statistical differences between community members, parents, and staff based on the areas selected. 

 Frequency Percent

Community Member 18 45.0

Parent 12 30.0

Staff 10 25.0

Total 40 100.0
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Percentage of Respondents Who Selected Each Item (By Subgroups)

Number indicates rank order by overall results ALL 
(40)

Comm. 
(18)

Parent 
(12)

Staff 
(10)

1 Create a safe and orderly school environment. 63% 50% 75% 70%

2 Recruit, employ, evaluate, and retain effective personnel 53% 67% 50% 30%

3 Maintain a positive school culture by treating everyone fairly, 
equitably, and with dignity and respect. 48% 44% 50% 50%

4 Be accessible to students, staff, and parents. 48% 50% 42% 50%

5 Identify, confront, and resolve issues and concerns in a timely 
manner. 45% 39% 58% 40%

6 Be approachable and trustworthy. 43% 33% 33% 70%

7 Have a clear vision for the school that leads to academic 
improvement and social-emotional growth for all students. 40% 50% 33% 30%

8
Increase academic performance and accountability for all students, 
including special needs populations and students in any special 
programs found in this school.

38% 33% 58% 20%

9 Promote high expectations for all students and personnel. 38% 33% 42% 40%

10 Encourage a sense of shared responsibility among all stakeholders 
regarding success in student learning. 35% 28% 42% 40%

11 Be a visible presence in the school and at school events. 33% 33% 25% 40%

12 Foster a positive professional climate of mutual trust and respect 
among faculty, staff, and other administrators. 33% 22% 25% 60%

13 Be an effective manager of the school’s day-to-day operations. 30% 17% 33% 50%

14 Hold a deep appreciation for diversity and the importance of 
providing a caring school environment. 30% 33% 42% 10%

15 Create, develop, and sustain relationships that result in active student 
engagement in both academics and school programs and activities. 30% 28% 33% 30%

16 Lead in an encouraging, participatory, and team-focused manner, 
recognizing staff and student accomplishments. 30% 39% 25% 20%

17 Develop strong relationships with all segments of the parent 
population and with the larger community. 28% 39% 8% 30%

18 Uphold a high professional standard of personal conduct. 23% 17% 33% 20%

19 Align budgets, long-range plans, and operational procedures with the 
school and district’s vision, mission, and goals. 20% 22% 17% 20%

20
Provide meaningful guidance around curriculum, instructional 
support programs and services, assessment programs, and 
professional development.

18% 11% 33% 10%

!  11
Hazard, Young, Attea & Associates  
Chimborazo ES Leadership Profile Report



!  

                             

21 Communicate effectively with a variety of audiences and in a variety 
of ways (including multiple languages, if appropriate). 18% 17% 17% 20%

22 Have a deep understanding of instruction and the role of educational 
technology. 13% 17% 8% 10%

23 Manage and allocate school finances effectively and equitably. 13% 11% 8% 20%

24 Be collaborative, yet decisive 10% 11% 8% 10%

25 Utilize student achievement data to drive the school’s instructional 
decision-making. 3% 0% 0% 10%
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                                          Thomas Jefferson High School 

                                                   Principal 

                                          Desired Characteristics  

After seeking input from Division Leadership, staff and parents/community via focus 
groups, interviews and an online survey,   the Richmond City Public Schools seeks a 
strong educational leader who has the following characteristics: 

• Possesses the skills and knowledge needed to create and maintain a safe and orderly school 
environment. 

• Is capable of providing an appropriately challenging and varied curriculum for all students. 

• Develops, evaluates and retains effective staff members.   

• Has the communications and human relations skills to maintain a positive school climate and good 
community relations. 

• Is open, visible and accessible to students, staff and parents.   

In regard to leadership experiences and accomplishments, the successful candidate: 

• Is or able to be certified as a Virginia principal. 

• Demonstrates a solid track record of increasing responsibilities and success. 

• Has experience as a teacher, school based and/or central office administrator or equivalent leadership 
position. 
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