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Minutes of the Regular Meeting of the School Board of the City of Richmond 
February 4, 2013 

 
Reconvene The Chair reconvened the Monday, February 4, 2013, meeting at 7:00 p.m. in 

the City Council Chambers, 2nd floor of City Hall. 
  
 Members: Jeffrey Bourne, Chair 

  Donald Coleman, Vice Chair 
Glen Sturtevant 

  Ms. Kimberly Gray 
  Mrs. Kristen Larson 
  Mrs. Mamie Taylor 
  Dr. Shonda Harris-Muhammed 
  Dr. Derik Jones 
  Mrs. Tichi Pinkney Eppes 
  Donovan Chew, Student Representative 
 
Officers: Dr. Yvonne Brandon, Superintendent 
  Ms. Angela Lewis, Clerk 
  Ms. Angela Anderson, Chief of Financial Reporting/Deputy 
  Clerk 
  Paul Hawkins, Chief Operating Officer/Agent 
  Mrs. Victoria Oakley, Chief Academic Officer/Deputy Agent 
 
Others Present: Dr. Irene Williams, Executive Director, Elementary Education 
  Dr. Thomas Beatty, Executive Director, Secondary Education 
  Ms. Lynn Bragga, Director, Budget & Financial Planning 
  Dandridge Billups, Director, Human Resources 
  Ms. Wanda Payne, Interim Director, Finance 
  Mrs. Debora Johns, Chief Auditor, Internal Audit Services 
  Ms. Susan Roberson, Director, School Nutrition 
  Mrs. Sharon Scott, Chief, Safety and Security 
  Mrs. Michelle Boyd, Director, Exceptional Education 
  Mrs. Maria Crenshaw, Director, Instruction 
  Andrew Greenidge, Coordinator, Exceptional Education 
  Ms. Felicia Cosby, Public Information Officer 
  Kavansa Gardner, Director, Information Communication & 
  Technology Services 
  Ms. Carolyn Tyler, Manager, Head Start 
  Dr. Ernestine Scott, Director, Federal Programs  
  Ronald Robertson, Manager, Virginia Pre-School Initiative 
  Keith Brown, Interim Director, Purchasing 
  Ron Jordan, Legislative Consultant 
 
Attorney: Ms. Jonnell Lilly 

  
Pledge of Allegiance The Pledge of Allegiance was recited and it was followed by a moment of 

silence.   
  
Adoption of the 
Agenda 

The agenda was amended to: 
• Delete 11d Receive School Board Travel requests. 
• Add IA12-13-45:  Consider approval of the recommendations in 

student matter #12-13-03. 
• Add IA12-13-46:  Consider approval of the recommendation of the 

Fact Finding Panel in Employee Matter #12-13-06.  
• Add IA12-13-47:  Approval of Contract #6470 for an ADA Accessible 

Ramp at J. E. B. Stuart Elementary School. 
 
On a motion by Dr. Jones, seconded by Dr. Harris-Muhammed, the Board voted 
unanimously to approve the agenda as amended. 

  
Recognitions Chloe Burch at Thomas Jefferson High School received a Certificate of 

Recognition as the student representative to the School Board of the City of 
Richmond during the month of January 2013. 

  
 The Chair recessed the meeting for the Public Hearing. 
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February 4, 2013 

 
Convene a Public 
Hearing on the 
Superintendent’s 
Proposed 2013-2014 
General Fund Budget 

Tom Hartman, Instructional Assistant at Ginter Park Elementary, suggested that 
the Board obtained more money from City Council rather than making more 
cuts.   
 
Angela Dews, President of Richmond Education Association (REA), stated that 
it was the Board legal responsibility to prepare a budget that would reflect what 
was needed to effectively operate the school system. 
 
Charlotte Hayer, teacher at Armstrong High School and Vice President of REA, 
stated whatever the Board decided to do with the budget.  She stated that the 
children expected a stellar education any means necessary. 
 
Wade Ellegood, Health and Physical Education teacher at Albert Hill Middle 
School, stated that employees care about what goes on within the schools.  He 
stated that the employees believe in RPS and the Board need to believe in the 
employees. 
 
Marcella Armstrong, a parent, asked the Board not to close John B. Cary 
Elementary School.  The Board needs to conclude to allow the parents to move 
forward and make other decisions or preparations for their children. 
 
Ronald Horton, Facilities Services Custodian Manager, spoke on the behalf of 
the custodian staff asked that the Board’ decision was based on fact and 
continual objective actual needs of the district and not the political will of a 
few. 
 
Marian Brooks, a bus driver, stated that outsourcing transportation would take 
away the direct connection with the students and parents.  She stated that 
outsourcing transportation sends a message that RPS employees cannot do their 
jobs effectively.   
 
Anthony Foster, a field representative of PSE of Local 572, spoke on behalf of 
the drivers in the Transportation Department.  He asked that the Board would 
keep the status quo of the drivers and monitors as the Board moved forward 
with budget process. 
 
Jesse Gatlin, a bus driver, suggested if the Board was looking for a solution to 
look to employees and stand as one body. 
 
Antonio Bowman, a parent, asked that students at A. V. Norrell Elementary 
School would be allowed to stay one more year to finish complete. 
 
Phillip Ricks, employee at Binford Middle School, spoke against the 
outsourcing the custodian staff. 
 
LaTonney Gregory, an employee at Thompson Middle School, spoke on behalf 
of the Safety and Security staff.  She stated that Safety and Security supported 
the students and parents on a daily basis.  She stated outsourcing security 
responsibilities would bring in individuals that were not familiar with the 
culture of RPS or students.  She asked that the Safety and Security staff could 
continue their employment with RP.   
 
Rosalind Moss White, a communications officer in the Department of Safety 
and Security, addressed the outsourcing of the Safety and Security Department.  
She stated that the Board needed to consider the difference between security 
guards and school security officers.  She stated that a private security company 
would have no previous training in school related crisis and incident 
management, Student Code of Conduct, bullying behavior management, or 
understanding today’s youth in a learning environment. 
 
David Jones, an employee, expressed that the Board needed to do something 
different to make a change. 
 
Tamara Jones, an employee, expressed that if the Board to continue to do what 
was doing would be a disservice to the children to continue increasing the class 
sizes, consolidate schools, or outsourcing transportation. 
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Convene a Public 
Hearing on the 
Superintendent’s 
Proposed 2013-2014 
General Fund Budget 
Continued 

Mark Branch, an employee, addressed the Board regarding the outsourcing of 
Transportation Department. 
 
Holly Freeman, Director of MathScience Invocation Center, shared with the 
Board student data that showed the number of students that were being served 
by the MathScience Innovation Center.  She asked that the Board would 
consider the information as it addresses the budget. 
 
A third grade student at John B. Cary Elementary School asked that the Board 
would approve having sixth grade at the school. 
 
A kindergarten student at John B. Cary Elementary School would like the 
school to remain open. 
 
Maria White, a citizen, stated that there were many risks involved in 
outsourcing.  She suggested that the Board should consider others ways of 
reducing the budget. 
 
Rodryck Bullock, a citizen, expressed that the Board needed to reconsider 
outsourcing safety and security, transportation and custodial services.  The 
Board should consider the employees that provide the services to the school 
division and find other areas of reducing the budget. 
 
James Dews, a citizen, spoke in opposition of the closing of A. V. Norrell 
Elementary School.  He stated that the Board needed to take into consideration 
the teachers who were educating the children.  The Board should consider other 
sources for its budget cuts. 
 
Calvin Shackleford, a RPS security officer, spoke in opposition of outsourcing 
transportation, safety and security and maintenance.  He expressed the 
importance of the emergency management response plans for the school that 
required parent involvement. 
 
Ms. Bolling, a citizen, spoke in opposition of the closing of A. V. Norrell 
Elementary School.  She stated that there were monies invested for 
improvements at the school.  She felt that the students and teachers at the school 
deserved more. 
 
Arlenia Whitman, a parent, spoke in opposition of closing of A. V. Norrell 
Elementary School.  She stated keeping schools open gives teaches a job, give 
parents hope that their children can be educated to be successful adults. 
 
Jason Thompson, a citizen, spoke of his child success at A. V. Norrell 
Elementary School.  He stated that the school needed to remain open to allow 
the children to receive the individual care was needed. 
 
Latrice Simpson, a bus driver, addressed the Board regarding outsourcing the 
Transportation Department.  She asked the Board to make do with what it and 
show that it care about its employees. 
 
Louis Armstrong, an employee, addressed the Board regarding the outsourcing 
and the affect it would have on the Facilities Services, Safety and Security, bus 
drivers, and children of RPS.  He expressed how the employees continue to 
perform their duties for the school system. 
 
Robin Robinson, a resident of the Seventh District, addressed the Board on its 
composite index for the school system. 
 
Irvin Banks, a bus driver, expressed that the budget was about the children 
attending Richmond Public Schools. 
 
Lola McDowell, a teacher at Woodville Elementary School, asked that the 
Board not outsource transportation, security services, close A. V. Norrell 
Elementary School, cut instructional positions that would increase class sizes.  
She stated that the budget needed to be fully funded to have stellar students and 
schools within the district.  She stated that the students needed to receive a 
quality education that they deserved. 
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Convene a Public 
Hearing on the 
Superintendent’s 
Proposed 2013-2014 
General Fund Budget 
Continued 

Mr. B. suggested to the Board to not consider closing A. V. Norrell Elementary 
School.  He stated that accommodation at Norrell Elementary School was not as 
bad as the accommodation at Martin Luther King Jr. Middle School. 
 
Norma Murdoch-Kitt, former School Board member, urged the Board to inform 
City Council of what was needed.  She stated that the Board needed to decide 
what to invest in to make RPS better, not just cheaper while being as efficient as 
possible.  
 
Ashley Walker, a parent, spoke in support of keeping A. V. Norrell Elementary 
School open. 
 
Latasha Williams, a parent, urged the Board to keep A. V. Norrell Elementary 
open.  She stated that the students needed the Board’s support.  She asked that 
the Board would give the children an opportunity to further their selves  

  
 The Chair adjourned the Public Hearing and reconvened the meeting. 
  
Public Information William Crump, an employee, spoke in support of school security and the 

requirements of security officer. 
 
Amani Holloway, a student at Franklin Military School, urged the Board 
continue funding the Minds and Motions Program. 
 
Arthur Burton, Chair of the Parents for Life, shared a letter dated September 20, 
2012, addressed to the Chief Operating Officer from the Department of Health 
regarding the air quality at A. V. Norrell Elementary School.  He stated that in 
2013 schools should not be put on dumps. 
 
Lola McDowell, a Kindergarten Teacher at Woodville Elementary School, 
invited the School Board members to join the staff at Woodville Elementary 
School to celebrate Read Across America on March 8, 2013. 
 
Rosalind Moss, an employee, addressed the Board on the role of a security 
officer.  She asked that the Board would reconsider the idea of outsourcing the 
Safety and Security services. 
 
LaTonney Gregory, an employee, shared what the disadvantages were if the 
Board decide to outsource the safety and security services. 
 
Sherry Manning, a teacher at John B. Cary Elementary School, expressed that 
Board needed to believe in the staff because they believed in K-6 initiative and 
the principal.  
 
Mary Mathew, a residence of the Museum District and parent of two children 
that attend John B. Cary Elementary School.  She was excited that her children 
could remain at the school.  She asked that the Board would K-6 initiative a 
chance to work. 
 
Melissa Gray, a parent of children who attend John B. Cary Elementary School, 
spoke in support of the K-6 initiative.  Ms. Gray shared a flyer announcing J. B. 
Cary Elementary School Open House on February 6-7, 2013. 
 
Robin Robinson, a resident of the Seventh District, shared that there was a list 
of eight Richmond Public Schools on the state’s priority list because of failing 
Reading and Math scores and poor graduation rate.  She stated what the schools 
had in common was a disruptive school environment.  She stated if the Board 
continues to cut security staff and programs, the priority list would increase.  
The schools would be an environment that anyone would send their children.  
She asked that the Board would consider the budget cuts whether they were in 
the best interest of the children. 
 
Pamela Finley, a parent who child attends A. V. Norrell Elementary School, 
expressed support for the school to remain open. 
 
Angela Washington, a parent who attends A. V. Norrell Elementary School, 
asked the Board not to close the school. 
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Approve the Minutes 
of the December 3, 
2012 Meeting, 
January 3, 2013 
Organizational 
Meeting 

The minutes of the December 3, 2012 meeting and January 3, 2013 
Organizational meeting were approved as amended. 

  
Receive an Legislative 
Update 

Mr. Jordan shared that on February 5, 2013 would mark “crossover” the last 
day that each house can act its own legislation.  He reported that the House 
Appropriations Committee and Senate Finance Committee reported their 
recommendations regarding the budget.  Mr. Jordan provided highlights of the 
budget amendments by each Committee.  

• 2% salary increase for teachers and support staff. 
• Funding for STEM-H. 
• Strategic Compensation Grant Initiative. 
• Education Fairness Act. 
• Teach for America Act. 
• A-F School Report Cards. 
• K-12 Red Tape Reduction. 
• Staffing flexibility for school divisions. 
• Reading is Fundamental Initiative 
• Literacy and Algebra Readiness Initiative 
• Creation of the Opportunity Educational Institution 
• Constitutional Amendments to establish a statewide school division. 
• Constitutional amendments to allow the State Board of Education to 

authorize charter applicants. 
• Local school division charter school approval. 

 
Additional recommended budget amendments House Appropriations 
Committee and Senate Finance Committee. 

• JLARC bring forward a report next year on the restructuring of the 
lowest performing schools or district. 

• Elimination of two third grade SOLs 
• Proposed language on flexibility of how school district would use its 

health services funding. 
• Reprogram Virginia’s Public Schools grant to schools that were not 

accredited to buy tablets for ninth grade students. 
• By August 30 of each year, the superintendents must report on interest 

implementing year around schools for high risk, minority ESL 
economic disadvantage students.  

• Plans for year round schools. 
• To provide monies to expand the grant funds for SRO students. 
• To expand security equipment in schools. 

 
Mr. Jordan noted that the school division would receive an appropriation of 
$124.3 million. 

  
Receive the 
Memorandum of 
Understanding 
Between Richmond 
Public Schools and 
the Virginia 
Foundation for 
Educational 
Leadership’s 
Turnaround Zone 
Initiative 

Mrs. Oakley shared that the Virginia Department of Education had identified 
five priority schools and its division that was required to select and implement a 
turnaround model to address the needs of all students.  Richmond Public 
Schools has five priority schools that were identified:  Elkhardt Middle, 
Henderson Middle, Martin Luther King, Jr. Middle and Capital City Program, 
and John Marshall High Schools.  The Foundation for Educational Leadership 
(VFEL) would serve as the turnaround partner.  She reviewed the major 
components of the memorandum of agreement 

• Leadership training by the National Institute of School Leadership 
(NISL). 

• State facilitators. 
• Edison Content Instructional Specialist. 
• School quality review by Cambridge Education. 
• Tripod Survey by Cambridge Education. 
• Cambridge Education Training for principals and other evaluators of 

teachers. 
• Northwest Evaluation Association (NWEA) Assessment Training. 

 
The administration would provide quarterly updates to the Board.   
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New Business Mr. Sturtevant suggested that Chairman would draft a response to the City 

Auditor’s Office entrance memorandum that was recently received.  The 
Chairman acknowledged that he would draft a response and forward to Mr. 
Sturtevant and Ms. Gray. 
 
Dr. Harris-Muhammed announced that on Saturday, February 9, 2013, that she 
would be presenting with Councilwoman Robertson at the Hull Street Library 
to discuss the City Council’s budget and addressing academic concerns. 

  
Receive a Report on 
Operations 

The administration presented for the Board review a draft listing of schools with 
available space as options to relocate the students at A. V. Norrell Elementary 
School.  The Chair suggested because of time, the Board would discuss the 
Norrell Pre-School considerations at its Budget Work Session scheduled on 
Saturday, February 9, 2013.  He requested to send all questions to Ms. Lewis by 
Thursday, February 7, 2013. 

  
Receive a Report on 
Build a Better 
Richmond 

Mr. Hawkins provided photos showing the progress of Martin Luther King 
Middle School and Huguenot High Schools.   
 
Ms. Gray requested a copy of the punch list and change orders for Broad Rock 
Elementary School and Oak Grove Belle Meade Elementary School. 

  
Receive a Report on 
Instruction 

This report was provided earlier in the meeting. 

  
Other Informational 
Items 

The following information was in the Board packages for review: 
• Update on RPS contracts. 

  
Consent Agenda On a motion by Ms. Gray, seconded by Mr. Sturtevant, the School Board voted 

unanimously to approve the following items under the Consent Agenda: 
• Human Resources Actions: 
 The resignation of five employees. 
 The retirement of four employees. 
 The nomination of seven employees. 
 The change of contract of twelve employees. 

• Approve the financial statement for the period ended December 31, 
2012. 

  
Consider Approval of 
Memorandum of 
Understanding 
Between Richmond 
Public Schools and 
the Virginia 
Foundation for 
Educational 
Leadership’s 
Turnaround Zone 
Initiative 

Dr. Harris-Muhammed made a motion to consider approval of Memorandum of 
Understanding Between Richmond Public Schools and the Virginia Foundation 
for Educational Leadership’s Turnaround Zone Initiative.  The motion failed for 
lack of a second. 
 

  
Consider Approval of 
the Recommendation 
in Student Matter #12-
13-03 

On a motion by Mrs. Larson, seconded by Ms. Gray, the Board voted 
unanimously to approve the recommendation in Student Matter #12-13-03. 

  
Consider Approval of 
the Recommendation 
of Fact Finding Panel 
in Employee Matter 
#12-13-06 

On a motion by Mr. Sturtevant, seconded by Mrs. Larson, the Board voted to 
approve the recommendation of the Fact Finding Panel in Employee Matter 
#12-13-06.  (Mesdames Gray, Larson, Taylor, Pinkney Eppes, Messers 
Sturtevant, Bourne, Coleman, and Jones voted “aye’ and Dr. Harris-
Muhammed voted “nay”)  Passed 8-1. 
 
It was the consensus of the Board to allow Dr. Harris-Muhammed to change 
her vote.  The Board voted unanimously to approve the recommendation of the 
Fact Finding Panel in Employee Matter #12-13-06. 
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Consider Approval of 
Contract #6470 for an 
ADA Accessible Ramp 
at J. E. B. Stuart 
Elementary School 

On a motion by Ms. Gray, seconded by Dr. Jones, the Board voted unanimously 
to approve Contract #6470 for an ADA Accessible Ramp at J. E. B. Stuart 
Elementary School. 

  
Futher Discussion on 
Consider Approval of 
Memorandum of 
Understanding 
Between Richmond 
Public Schools and 
the Virginia 
Foundation for 
Educational 
Leadership’s 
Turnaround Zone 
Initiative 

Mrs. Larson made a motion it was seconded by Mr. Sturtevant to direct the 
administration to put out a national RFP for a turnaround partner. 
 
The discussion ensured among the Board regarding Memorandum of 
Understanding Between Richmond Public Schools and the Virginia Foundation 
for Educational Leadership’s Turnaround Zone Initiative.  Attorney Lilly 
recommended it would be more appropriate to gather more information to bring 
back to the Board.  Dr. Brandon stated that additional information would be 
shared with the Board after conferring with the Virginia Department of 
Education to make the best decision. 
 
Ms. Gray called the question to end the discussion, it was seconded by Mrs. 
Pinkney Eppes.  (Mesdames Gray, Larson, Taylor, Pinkney Eppes, Messers 
Sturtevant, Bourne, Jones voted “aye” and Dr. Harris-Muhammed and Mr. 
Coleman voted “nay”)  Passed 7-2. 
 
On a motion by Ms. Gray, seconded by Mr. Sturtevant, to amend the motion to 
express a desire to move forward on a national RFP for school improvement 
and any justification as to why it could not be done.  (Mesdames Gray, Taylor, 
Larson, and Mr. Sturtevant voted “aye” and Dr. Harris-Muhammed, Mrs. 
Pinkney Eppes, Mr. Jones, Mr. Bourne, and Mr. Coleman voted “nay”)  Motion 
Failed 5-4.  
 
On the motion by Mrs. Larson, seconded by Mr. Sturtevant, the Board voted to 
direct the administration to put out a national RFP for a turnaround partner.  
(Mesdames Gray, Larson, Taylor, and Messer Sturtevant voted “aye”, 
Mesdames Harris-Muhammed, Pinkney Eppes, Messers Bourne, Coleman, and 
Jones voted “nay”) Motion Failed 5-4. 

  
 There being no further business, the meeting was adjourned at 10:50 p.m. 
 
 

 
Clerk 

 

Chair 
 


	Mr. Jordan noted that the school division would receive an appropriation of $124.3 million.

